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1 - IDENTIFICATION

Social Organization Name BEM ESTAR DO MENOR

Execcutor
Position

Address

Telepnone
Email
Site

Beginning and Ending Date of
the Project

Report Sent Date

Oscar Leonard Willian van Eijk
Executive Manager

267, Inacio Barroso, St.
Downtown — Sabinopolis - MG
Brazil - Zipcode: 39.750-000

0055-33-3423-1377

oscar@bem-br.org

www.bem-br.org

January to December of 2015

May, 12th 2016

Facebook: BEM Brasil

www.bem-br.org
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2 - WORD OF THE PRESIDENT

Dear friends,

Someone once told me: "We cannot change the world, but we can change the
world of a person."

In everyday life, we need to dream, desire, but that reality is not always what we
dream or desire. We dream with transformed communities with healthy children in a safe environment
where the physical, emotional and basic structural needs are met and that dignity is something
'normal’ in people's lives. A dream still far for too many!

We are convinced of our inability to change the world, but we have seen the world many are changed
through the actions of the various projects of BEM. Motivated by the love of Christ, we have heard
numerous testimonies from people who passed through the projects and recognize the impact these
had on their lives. In these almost 50 years of BEM, we are still faced with unimaginable realities, but
we are unable to see the transformation 'live' of individuals and even entire families. How grateful we
are to God that we can be a reality transformation channels in the history of several families.

Acting for so long, often the focus of the work needs to be adjusted to a new reality or necessity. Thus,
in answer to our prayers for vulnerable children, God directed so in partnership with a local
government of one of the cities where we operate, we have started a residential care home for
children at risk. What a challenge! Challenge that came along with the response to the clamor for the
needs of children, but with the grace of God, it has been possible to take care of numerous children
who needed special attention.

This and many other actions taken in 2015 are described in the report that you now have at hand. We
recognize that all actions taken were possible only due to the grace of God, and this manifested
through the support we have received from the partners we have found in the walk, the co-workers
that has been donated and the love of God that moves us.

We thank you for walking with us this year and together with the grace of God can change the world,
or perhaps just the story of many other children, teenagers, young, old, families.

Oscar Leonard William van Eijk

BEM President
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3 - HISTORY

“But whoever has the world's goods and sees his brother in need and close your heart, how can the
love of God remain in him?”.1 John 3:17

In 1966, he arrived in Brazil, coming from Stadskanaal, the Netherlands,
the Dutch couple missionaries Nicolaas van Eijk and Trijnie. After
spending a year working in an institution in Sdo José do Rio Pardo, Séo
Paulo, the couple moved in 1967 to the small town of Sabindpolis, located
in the central-northestern Minas Gerais.

In 1968 they founded the Missionary Evangelical Pentecostal Church
(IEMP), and through contact with the numerous social problems in the
community, came the realization that the gospel should be presented
through the loving care to the needy. The couple begins to serve children
and families in their own residence. The biblical message of | John 3: 17 challenges the couple and
their Dutch brothers to act on the community's social situation, it was large number of unstructured
poor and the malnourished children who wandered begging in the city streets.

Thus, in 1973, it founded the BEM - Well Being of Minors, legal personality body and diaconal arm of
IEMP to meet the social needs of children, families and communities. Since then, projects and actions
that have been developed over the years have contributed significantly to meeting the needs, the
transformation and social development of the communities where the BEM has expanded, as in the
mining towns of Sabindpolis, Materlandia, Rio Vermelho, Sao Paulo, Carmésia, Senhora do Porto e
Vera Cruz, in the state of Bahia.

Currently the missionary couple resides in Belo Horizonte and still
actively participates as a volunteer in the activities of VEM project.
Why have they retire, the couple serves as director of the board
BEM. The most significant efforts of the missionaries, however, it is
clear the leadership of IEMP church in BH by collaboration and
travel arrangements for social work in the cities where BEM is
present.
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4 - TITLES & RECORDS

Federal records:

National Council of Social Assistance Number. 256 284/74

Certificate of Beneficent Entity of Social Assistance - CEBAS-MEC no. 208 530/75
Federal Public Service - Law no. 89 057 of 24/11/1983

State records:

State Public Utility Minas Gerais - Law no. 6692 of 11.26.1975
Public Utility State of Bahia - Law no. 8121 of 15/01/2002

Municipal records:

Municipal Public Utility Sabinépolis / MG - Law no. 737/77 of 05.30.1977
Municipal Public Utility Materlandia / MG - Law no. 439 of 15/10/1999
Municipal Public Utility Red River / MG - Law no. 775 of 07/04/1997
Municipal Public Utility Carmarthen / MG - Law no. 323 06.06.1994
Municipal Public Utility Paulistas / MG - Law no. 764 of 25/05/2008

Municipal Council of Social Assistance: Sabindpolis, Materlandia, Rio Vermelho, Carmésia, Senhora
do Porto, Paulistas and Vera Cruz / BA

Municipal Council for the Rights of Children and Adolescents: Sabin6polis, Materlandia, Rio Vermelho,
Carmésia, Senhora do Porto, Paulistas and Vera Cruz / BA

ERADICATE
EXTREME POVERTY
AND HUNGER

REDUCE
CHILD MORTALITY

8

ACHIEVE UNIVERSAL
PRIMARY EDUCATION

A GLOBAL
IMPROVE MATERNAL ENVIRONMENTAL PARTNERSHIP FOR
HEALTH SUSTAINABILITY DEVELOPMENT
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5-WHO WE ARE

PURPOSE STATUTORY

It consists in protecting the health of the family, motherhood, childhood, orphans, widows and old age,
providing necessary support, as well as
evangelical and educational religious instruction.
Fighting hunger and poverty, promotes the
integration of beneficiaries into the labor market;
Besides cultural incentive, professional, sports
and environmental protection, within the reach of
society, regardless of race, color, social status,
political beliefs or religion.

VISION

Be a happy organization where people are valued and have opportunities for new birth, social
development, advocacy and dignified life.

MISSION

To contribute to the integral development of children, adolescents, families and communities through
sustainable socio-educational activities aimed at a dignified life.

VALUES

1. Christian Principles

2. People Development

3. Children and Adolescents Promotion and
Rights Advocacy

4. Commitment to families and community for
poverty eradication

5. Social and Environmental Responsability
6. Joy and Enthusiasm

7.Transparent Administration
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6 — LOCATION

The BEM is present in seven municipalities in the Northeast Center, Vale do Rio Doce, Mucuri and
Jequitinhonha, in Minas Gerais, and in Vera Cruz, municipality of Bahia, in the coastal region,
|taparica Island.

Bahia
Vera Cruz - llha de Itaparica:
- Mar Grande

Minas Gerais
Vale do Rio Doce - Mucuri:

-Sabinépolis
- Euxenita (Distrito de Sabindpolis)
- Materlandia
- Paulistas
- Senhora do Porto
- Carmésia
Jequitinhonha:
-Rio Vermelho

Bem Estar do Menor
CNPJ:18.391.797 0001-6
267, Inacio Barroso St.,Downtown — MG
Zipcode 39.750-000 — Brazil
Phone/Fax: (33) 3423-1377

bem@bem-br.org
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7 - TRIBUTE TO CARLOS ANTONIO DOS SANTOS MUNIZ & LUCIO VAGNO PEREIRA

1Carlos Antonio dos Santos Muniz  1968-2015
Lucio Vagno Pereira 1970-2015

On BEM team behalf, we'd like to leave for the record a word of gratitute and sorrow for the lives of
dear Carlos & Lucio, precious cooperators who served to the community and the church as witnesses

of God’s transformation through their lives.

We feel privilegded for the time we’ve gotten to learn and live together with these men always rejoicing
in faith.

To these men and their families who are part of our history, we tribute to with everlasting love.

Carlos Muniz & his wife, Nilma Muniz. Ldcio Pereira & his wife, Geralda Junia Pereira.

7| have fought the good fight, | have finished the race, | have kept the faith. Henceforth there is laid up for me the crown of
righteousness, which the Lord, the righteous judge, will award to me on that Day, and not only to me but also to all who
have loved his appearing..” 2 Timdteo 4:7,8

'Carlos worked as BEM Social Project Coordinator & Lucio was a member of BEM directory and local church leader.
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8- EDUCATION

"Education aims at the full development of the student, their preparation in the exercise of citizenship and his qualification
for work. It is the right of all and duty of the family and condition. The development in family life, community, work, social
movements, civil society organizations, cultural events contribute to the education and training process. "

1988 Brazilian Constitution

8.1 Child Care Center: Early Childhood Promotion

Child Care Centers are educational facilities
responsible for the development of children
in its multiple aspects: cognitive, affective,
social and motor. It can be considered that
the Law of Guidelines and Bases of
National Education (LDB - Law No. 9.394 /

96) was a major milestone for day care

because now belong to the Education

System (municipal or state), incorporating

not only the function to care for, but also to educate.

BEM through nurseries, acts for the integral development and social inclusion of children aged 6
months to 4 years old. The development of the child understands the physical, psychological,
intellectual, emotional, social and spiritual. The action complements the care and education of the

family and the community.

BEM Child Care Centers offer Children and their families rights protection and advocacy. It works
cover the period from 7 to 17 hours from Monday to Friday, following the guidelines of the Children's

Education National Curriculum Parameters (PCNEI).

BEM Child Care Centers are accredited and its operation is authorized by the State Board of
Education (CEE-MG), from 2002, according to the law.

In 2015, it was attended by all, 371 children (188 boys and girls 183) 8 at the units in Sabindpolis
Headquarters - 72; Euxenita - 20; Materlandia - 43; Red River - 59; Paulistas - 30; Senhora do Porto -
25; Carmésia - 51, all those in Minas Gerais. Vera Cruz — Mar Grande counted on 71 children in
Bahia.
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BEM has public resources FUNDEB (MEC) due agreements with local governments, as well as Brazil

Affectionate Program (MDS), additional resources for maintenance of day care centers.

BEM believes that children's access to a children's institution quality is a possible and viable way to

build @ more ethical and just society for all Brazilians.

8.2 Pedagogical Proposal

The Pedagogical Policy Proposal - PPP understands
the child as a full being and sees education as an
ongoing process for development, social transformation
generator, economic, political and enabler of the

acquisition of autonomy in early childhood.

Above all, BEM believes and teaches the child

interdependence of God and the need for a personal
relationship through Jesus, the Father's love expression. Playing and interacting are proposed goals
for children in the Child Care, in which through sounds, speech, gestures will generating experiences

and interrelationships, learning to live in a pleasant way.

In addition to routine activities (bathing, feeding and rest) were carried out various leisure activities,
sports, arts aimed at stimulating the development of various skills. Theater activities, excursions,
birthday celebration, pool bath, rallies and demonstrations, campaigns, prayer task force, special

celebrations and educational interventions.

BEM seeks to meet the local need, which arose in dialogue with families, community and government,
aiming to expand the promotion and defense of children's rights in access to education, health,

integral development of citizenship and full life.

It involves families, under the perspective that children’s lives are helthly connected to their parents’.
At the Child Care Center, that has been one of the goals that makes the emotional and protective role
of the family is strengthened. Thus, about 420 families participated in various project activities and
living events and celebrations throughout 2015. Families also participate in an annual evaluation which
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aims to signal weaknesses and strengths of the educational process and consequently the growth and

development of children attending at the Child Care Centers.

8.3 Health at the Child Care Center

One of the main child care in early childhood refers to
the care of his health. This caution has been done in
together with local health systems. In partnership with
the local SUS, BEM can monitor the care vaccination,
breastfeeding  stimulation, growth  control and
development involving children, families and technical
staff (nurses, doctors, health workers, nutritionist,
dentist).

So, BEM is attentive to the balanced diet: quality and quantity
sufficient for each child according to their needs. The children
are monitored and reported to have complications related to the
specific weight and health cases that require specialized care.

In 2015, 15 were avidly children alert and risk situations in

relation to health and nutrition.
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9.0 SOCIAL ASSISTANCE

Social protection policy gquarantees meeting the basic needs of families and individuals in vulnerable situations. The social
assistance rights follow the principles and guidelines of the National Policy and Unified Social Assistance and ITS-Basic
and Special Protection Services. The actions are performed in a continuous, ongoing and planned manner, ensuring
autonomy and gratuity users.

Development & Empowerment Promotion of Communities
BEM performs free services continued character, permanent and planned with families and individuals

in situations of vulnerability and social risk from poverty and exclusion. It promotes the development of
communities through counseling, autonomy and users of rights guaranteed in participatory processes.

9.1 Community Centers

The Community Centre project aims the promotion of
developed communities in a participatory, integrated,
environmentally and socially sustainable with community
leaders empowered to work in coordination with the various
public and private stakeholders.

It is a space for family strengthening and integration in
community development purposes with participation in
groups that are fully promoted their rights of citizenship.

9.1.1 Nova Pousada Community Center
‘@ ‘ Located in the municipality of Sabindpolis-MG, the Nova

o Pousada Community Centre has developed several
activities for family strengthening, protection and defense of
rights of children and adolescents, community development
and job and income all with the local people involving.
About 300 families (1,300 people) were assisted
continuously, 120 families in various activities:

- Community Development - Meeting with group of
residents to discuss and think about actions to improve the community. 4 meetings were held with
about 75 people;

-Cinema Session - 4 sections of movies to the families;

-Mothers’ Group (16 ) — Teens Mom’s Group (6) socialization, orientation and self-support;
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-Men’s Group - 15 participants in 10 meetings. All the meetings are monthly in order to offer support,
sharing experiences;

-Training & Income: Courses Artisanal Food Production (SENAR-MG) -12 people; Gardener Course
(SENAR-MG) 12 people; Hairdresser Course - 9 people; Food and Nutrition: 16 people;

-Rescue’s Group: Actions for the community held in four events on Sunday afternoon with the
participation of 441 people and 30 volunteers.

- Enjoying - Children group. Total children: from 2 50 to 11 66 encounters performed once a week. Biblical
workshops, directed activities guided by relevant themes, workshops in playroom for socialization,
strengthening ties and further development of skills are developed.

- Connected - 30 Adolescents 11-17 years 36 meetings on Thursdays from 08h30 to 10h30. These
opportunities were made devotionals, sports workshops, workshops and CLAVES IDENTITY
workshop working with concepts for self-knowledge and self-worth of adolescents. It was also
performed a parade.

- Music Workshop - Guitar / Quoir: Total students: 46 08-17 years. Classes: Flute (first semester):
31 Coral (second semester): 26 Guitar total number of classes: 54 Total presentations: 03.

- Oral Health Attendance to 41 people from the community for two volunteer dentists.

- Research - They were carried out with 60 families in the district, a survey of participation in the
activities of the Community Center and other actions aimed at the development of the community.

9.1.2 Rio Vermelho Community Center
Located in Chapadinha district, at Rio Vermelho-MG. It

B has about 480 families (1,700 people) that were directly
met about 200 families.

== W\
o

3
- ya
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The action takes place through the partnership with the
municipality, through the development of Coexistence
Service and Family-SCVF Strengthening connected to
the PAIF and the development of social assistance
policy. Following the actions taken by the Community
Center in Rio Vermelho:

- Family Fellowship - 7 groups with weekly living activities between adults and children to strengthen
and family life by promoting good treatment; 30 families, 50 children 0-6 years; 21, 7 to 12 and 32
adult reference.
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-BEM Enjoying- Total Children group of children 40 between 7 and 11 years held 70 meetings twice a week.
Biblical developed workshops on citizenship activities directed guided by relevant themes, workshops in
playroom for socialization, strengthening ties and further development projects and skills. Interaction with
families and community through joint action with the service network.

-Mother’s Group - 27 mothers / 02 groups, 12 teenagers and 15 adults. Total of 60 meetings; made
themes and activities; Devotional, women's health with a nurse Cristiane, psicological follow-up with
Dr. Camila, Campaign May 18, Dynamics of Feelings, Lecture with Gynecologist, conversation wheel,
Picnic, Marriage, I'm important, family limits, Sport, Good deal Family, Sewing of recyclable toys,
Family Planning, Lectures, Preventive Investigations Director, visits to families.

-Conectados: 40 Adolescents 11-17 years, with 35 meetings held on Thursdays attended Drug-
prevention campaign, themed Devotional (That's how it all started, not be like a dinosaur, GPS
professions, Joseph's life, Christmas, campaign May 18, talk wheel with NASF team once a month,
Sexuality (Cristiane nurse) technology, how to use it, fraternization with the Coexistence Group CRAS.

9.2 Family Farming

PRI AL S TN e The  Project  promotes  social and  environmental

development through organic food production and income
generation, targeting the family livelihood and improve the
community's quality of life.

\
e
b

4

All the areas are assigned to families by lending contract to
& produce food in fields and gardens aimed at improving food
U,- not only for the family, but also for the entire community,
through marketing, have access to quality food.

The project also contributes to the generation of income through the sale of surplus production at an
affordable price.

The planting areas are distributed on the Sites Bethel, Berea and Bethlehem in Sabindpolis, and
Beersheba in Euxenita district - Sabindpolis.

In Sabindpolis, 113 families are met and plant in the fields and gardens project. Of these, 31 families
have gardens and 82 families plant gardens.

The harvest in the gardens of 10,743 kg of pulses and 48,294 feet sauces and vegetables was held. In
the same year, there were 26 meetings and 110 technical support visits to groups.

Among the results achieved are the following improvements:
- Self-esteem by valuing their work and rural culture;
- Income per capita of the family;
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- Quality products offer;

- Municipal agriculture policy, giving visibility to the community and participatory work with the
introduction of new cultures and eating habits;

- Development of the local economy;

- Emergence of local leaders;

- Family and social relationships;
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10.0 Children & Adolescents Advocacy & Fellowship

Children and adolescents are the priority public of BEM. The mission is to welcome children and
provide opportunities, listen, meet their needs and support families to protection and emotional
care.

10.1 Bem-Te-Vi

» It offers space of coexistence and socialization for
children to develop their potential protagonist and
autonomy to family life and community.

Bem-te-vi Project met 316 children from 4 to 7
(229) 7 to 10 years (87). These children were living
. in the municipalities of Sabindpolis / Euxenita (74),
Red River (54), Materlandia (66), Paulistas (14),
Carmarthen (76) Lady of Porto (14) Mar Grande
(18).

and psychological characteristics, development respecting the integration needs, family and
community.

The project promotes the prevention, protection and advocacy when in social risk. It provides the
play, playful experience and artistic experience. Besides participating in the nutritional
development program daily receiving full meals.

Activities and educational workshops were developed (Portuguese and mathematics), school
support, sports and leisure, ethics and citizenship, meetings, environment, art and culture,
prevention and health, Christian ethics, sexuality education.

In the year 2015, children participating in the project were monthly assemblies for planning and
evaluation of the project. These opportunities are aimed at the development of citizenship and
leadership. They also had "Acampadentro” expected event for all the children who sleep in the
project overnight. There were several actions with parents and families to coexistence and
strengthening emotional bonds.
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10.2 Connected

Connected is an action that aims to enhance children
and adolescents to develop activities that meet the
needs of this audience. It happens in partnership with
Living Services and Strengthening Linkages - scFv of
. the municipality of Sabindpolis.

" They participated in the service 53 children and
adolescents. In all, 25 children participating in this
project and 28 adolescents.

Workshops were held, promoting access to library, computer, theater, dances, tours and meetings
of groups of friends, and the development environment and healthy relationships.

The role of BEM Social educator is to apply ethical and Christian principles in systematic
workshops with children and adolescents so that you can make healthy choices for different areas
of their lives. Another important activity is the availability for conversations listening and dialogue
on relevant topics or individual needs of children and the adolescents.

10.3 CLAVES - Playing we Strenghth Ourselves to Face Hard Situaions

Proposal prevention of abuse and sexual violence in childhood and adolescence, as well as the
promotion of good treatment family. Through systematic workshops, the claves provides a playful
and participatory approach promotes the reduction of vulnerability of children and adolescents
through the development of personal, family and community strengthening factors.

Songs, dances, board games, theater games, stories, puppets, riddles, puzzles and other
techniques are explored in the workshops.

In 2015, the workshop were given to 285 children, and 169 children aged 4 to 6 years old; 104
children aged 7 to 11 years, and 12 adolescents. The 17 groups of children and adolescents
participated in 9 sequential workshops with 18 teachers trained in CLAVES methodology.

The CLAVES Brazil taught by BEM 3 courses "Play in strengthened to Face Difficult Situations" in
Pequeri - MG (RHEMER); Sabindpolis-MG (BEM) and Palhoga - SC (CADI) with a total of 81
educators, and leaders trained to use the methodology with children and adolescents in their
communities and projects. For more information, visit: http: //www.clavesbrasil.com.br/.

10.4 Orange House
It provides temporary shelter in residence, providing childcare tailored protective until it is made

possible return to the family of origin. It is a Social Protection Service Special linked to the ITS -
Unique System of Social Assistance - Municipal Department of Social Services.
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The Orange House has capacity to serve 10 children from 0 to 12 years residents of the Rio
Vermelho municipality. Over 2015 were met 16 children and adolescents. They left the house after
court decision, 8 children referred to family reintegration of origin or extended, temporary custody
or adoption. In December, remained in host 8 children and adolescents with a family approach the
stock awaiting the judiciary referrals.

Children and adolescents are maintained daily and sent to education, health and social welfare of
the municipality. systematic hearings by the judiciary are carried along with the network protection
of children and adolescents. These opportunities, discussions of cases and decisions concerning
the progress and each child processes are performed.

The social approach is made by the technical team to families for improvement of ties, parenting
skills and possible resumption of the care of the children and finally return of children to family
care.

The team at Orange House consists of 9 caregivers a coordinator, a social worker and a
psychologist.
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11.0 FAMILY ACTION
Mistreatment Prevention & Protection

It aims to strengthen the family as a protective and
preventive function, providing space and support to
improve the quality of life and access to guidance and
assisting partners’ rights.

Families referenced in all projects BEM, about 998
receives social workers team assistance through home
visits, interviews, counseling, referrals and participating
= in systematic family gatherings and events like the
nd "Family Feast "meetings with families, mothers groups, family life. There
were 362 actions in family groups during 2015 in 13 projects of BEM projects.

11.1 VEM - Widows Fellowship Center

Promotes the socialization of women only through
sociocultural activities, contributing to improving the
quality of life in the spiritual, social and cultural
areas. Contributes to the strengthening of life with
God and with others and confirms that a circle of
friends and support is formed.

o JIFUI%IGOMW o
VELHO MAS viogusroser @

.l @ L

Happen systematic activities with monthly meetings
(10) every 3rd Tuesday of the month from 14:30 -
16:30. biannual meetings 10h00 - 17h00 with
reflections, games, lectures on issues related to
their lives, annual camps, bimonthly newsletter sent to each participant, home visits and the
Community Center with meetings twice a week (about 72 annual meetings).

Psychological support - lectures on topics of interest to single women and the specific problems they
face, "group therapy" are still performed; Evangelism and spiritual edification - through home visits,
lectures, devotionals, support, friendship and guidance, practical and emotional support to newly
widowed, mutual aid.

The transport of all the participants happen through two project Kombis. Volunteers contribute through
their skills with project activities.

About 65 women participated in the activities of the Social Centers located in Belo Horizonte and
Sabindpolis - MG. The physical spaces used are donated by Missionary Evangelical Pentecostal
Church in Belo Horizonte and the BEM-Sabinopolis.
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It is observed that the VEM project contributes to one of the Millennium Goals of UN. In 2015 were
achieved the promotion of women. Being a project focused on elderly women needs, it contributes to
the appreciation of the elderly woman and improving their quality of life improvement, besides
contribute to women widowed, divorced, separated and single, they are encouraged to take charge of
their lives and become the protagonists of their stories.
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120 RIGHTS PROMOTION & ADVOCANCY

They consist of actions aimed at promoting and defending social assistance rights and active
citizenship through participation in public policy councils, community groups, campaigns, events,
meetings and networks. Those constitute advocacy actions developed by BEM.

BEM operates in favor of strengthening and promoting advocacy of its participants through training,
advice and facilitation of leadership, and community development to strengthen the organization,
autonomy and leadership.

12.1 Children and Adolescents Protection and Prevention Policy

A Protection for Children and Adolescents Policy -
PPCA was built collectively by the social agents
involved in the BEM project. The document aims to
generate an institutional strategy based on
internationally established standards to provide
security and protection to children and adolescents
participating in social projects developed by BEM.

By implementing the PPCA, BEM wants children and
adolescents to become protected in accordance with
standard practices that keep them away from danger and their rights preserved.

12.2 Public Policy Municipal Counceling

About 58 BEM actors participated as municipal councilors in 45 councils and joint committees of public
policies in seven municipalities where BEM operates in the states of Minas Gerais and Bahia.

These holdings contributed to the social control and the development of social policies, the supervision
and quality of services and citizen participation that allows the fulfillment of local needs and demands.

Of these shares, there were other actions such as mobilizing and strengthening networks through
specific thematic discussions, training, new projects and approach with various levels of government,
legislative, executive and judiciary, greater awareness and
organization by the citizen’s rights and combating basic violations.

A team of social workers BEM participated in 178 meetings Councils (forums, meetings, conferences)
in the municipalities of Sabindpolis, Materlandia, Rio Vermelho, Paulistas, Senhora do Porto,
Carmésia and Vera Cruz: Welfare Rights of the Child and teenager, School Feeding, Health, Milk's
life; Development Sustainable Rural, Elderly, Collegiate School.
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12.3 Partnerships

Maos Dadas Network

It consists of 26 national and international partners that aim to strengthen actions for promoting
dignified life to children and adolescents in social vulnerability situation that have guaranteed their
rights and exercise their citizenship in an integral manner. The RMD produces the Holding Hands
Journal for disclosure of their actions and support those who work for the dignity of children and
adolescents participate in the Holding Hands Annual Meeting Network in Rio de Janeiro in March
2015. There were 3 campaigns through the Holding Hands network given in 2015: Prayer Taskforce;
Social Educator Day and Church friend of Children. For more information, visit:
http://www.redemaosdadas.org/.

20 Holding Hands Prayer Taskforce (June 5 to 7t) - Annual International mobilization of prayer
and intercession for the children and teenagers at risk with the theme: "Jesus present in every child’s
childhood." They participated in the task force in 2015, about 808 children and adolescents and 85
adults in 11 projects BEM.

Social Educator Campaign (17t September) — The mobilization reached 95 BEM social workers.
Social agents of partner projects and tutelary councilors of municipalities participated. It was up to
local churches IEMP, that conducted the campaign.

Brazil Bible Society (SBB) in 2015, distributed significant publications of quality for families, children
and adolescents. All the support material for social educators and community facilitators in the
development of Christian values and preventing situations of domestic and community violence. All
material has excellent quality and invaluable in sharing biblical values. Writing literature contributes to
the educational and cultural development of the citizens of the communities and social support,
emotional and spiritual families, children and youth had access to the material.

18th May Campaign - Sexual Abuse Prevention in Children and Adolescents. Every year on this date,
BEM participants and educators go in marches with the protection networks in Rio Vermelho counties,
Sabinopolis, Materlandia, Carmarthen.

Municipal Conference on the Rights of Children and Adolescents - Sabindpolis — MG - 29t April,
2015 - presentation of suggestions and proposals from the free conference with children and
adolescents  that occurred in  2014.  Facilitaion of the  working  groups.

Pre-Social Work Conference — Nova Pousda Community - Sabindpolis — 25t June - Social justice,
participation, Federative Pact, ITS Program.

Municipal Plan for Sanitation - FUNASA - Sabinépolis. It occurred in September and had the
participation of two technicians in the preparation of the Plan.
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12.4 Interfaces with Public Policies

In each municipality, the projects have developed a
productive dialogue and joint actions in particular the
Departments of Health, Social and Educational
Assistance.

Higher incidence of programs was in health: school
health, preventive action against obesity and
malnutrition, dental health, nutrition, weight and
development control, domestic accident, defense and
rights of children and adolescents, medical services of
paediatrics, pro-youth, joint peace, family farming.

Through FUNDEB and National School Feeding Programme (PNAE), BEM got resources for Child
Care Center.

There were also contacts with the judiciary in the municipalities of Sabinépolis, Rio Vermelho and
Carmésia to receive funds from cash benefit.

12.5 Educational Measures & Community Work

Were referred by the court to BEM (Rio Vermelho, Materlandia, Paulistas and Sabindpolis), seven
adult alternative sentence of compliance. Attended services, outdoor area cleaning design and
construction (3 men and 4 women) for periods 8-30 hours per week.

Educational Measures - Community Service Provision (PSC) - Three teenagers (3 male and 1
female) were met, forwarded by the judicial or special protection service of the municipality.
Participated aid in general service activities with adult supervision.
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13.0 HEALTH
Health, Food and Nutrition Security

Adequate food is a fundamental human right. The Food and
.| Nutrition Security is the right to regular and permanent
~ access to quality food in sufficient quantity, for the
promotion of health and that are environmentally, culturally,
economically and socially sustainable.

BEM promotes organic food production that are served
about 700 families of Child Care Centers, Bem-te-vi with
providing meals that contribute to the growth, development
and formation of healthy eating and nutritional habits. To do so, use standards and gmdelmes of PNAE
- National School Feeding Programme and the guidance FEN- TR 0 N
of nutritionists. ‘

Were served in 2015, about 429,262 meals (complete
and snacking) in various projects BEM for about 1,019
children, adolescents, adults and seniors, representing
about 17,175 meals a day.

With the implementation of a dental office in Nova & i : -
Pousada Community Center in Sabindpolis, about 60 people were treated in 47 visits to December
2015, and as a priority public, the women of the community, since these do not have much access to
care for public network.

14.0 ADDITIONAL ACTIONS

In addition to direct assistance to project beneficiaries, BEM carries out activities aimed at
strengthening and improvement of their work teams.

There is an offer of alternative spaces for the projects, beneficiaries and community, and involvement
and participation of volunteers.

14.1 Bereia Conference Center - BCC

Support site for sporting events and leisure, training,
socialization, camps, conferences, BEM groups meetings. The
™ space is also open to churches, municipalities, projects, schools.
Serves both Sabinopolis public as the region. The BCC received
in 2015, a total of 4,353 people in 47 events with the
participation of young people (958), children (717) and adults
(2678).
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Among the activities developed in the BCC, are weddings, sporting and leisure events, birthday
celebration, graduation, camps, trainings, conferences, baptisms of churches and hosting.

14.2 Volunteers

BEM actions to capture and manage volunteers who offer their time, skill and solidarity in various
community services.

We have many volunteer fronts. We highlight the presence and voluntary contributions from families
participating in the project.

In 2015 they served as volunteers 131 people in activities such as craft workshops, music, recreation
and sport, agricultural technicians, driver, general services, psychologists and physiotherapists,

counselors, speakers, services and programs to families.

14.3 Personnel Resources

Occupation Numbers

Social Educators 11
Cooks 1
Cleanning 11
Sanitizer 05
Accountant 03
Treasure 01
Work Security Thecnical 01
Project Manager 14
Project Supervisor 05
Secretaries 02
Manager 01
Social Assistance 02
Psycologist 01
Early Childhood Educator 26
Early Childhood Educator Help 10
Caregivers 08
Farmers 06
Constructors and helpers 03

TOTAL 121

14.4 Trainings:

- Training for Educators of BEM Social Projects - January 2015 - 40 hours - 90 participants;

- CLAVES Course - "Playing strengthened us Facing Difficult Situations" - 24 July 2015 - 32
participants Team Creche Sabindpolis and Euxenita — Nova Pousada Community Centre - Protection

Network;

- A new educator; Relationship; Therapy Cheer; quality assessment in early childhood education;
Taking care of the voice. Team Nursery Euxenita seven hours;
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- Working discipline in Nursery; Health Surveillance: Risks and care with food, correct use of PPE;
Bylaws, Educational Project and Protection Manual and Policy admission -Well, The Importance of
Bathroom Sun Music Workshop, Maltreatment Project Natal and 4 Pillars of Education (Paulo Freire)
16 h Team Materlandia 11 educators;

- Leadership Motivation with wisdom and justice, values, Recreation and Leisure, Kindness, Education
racial ethnic relations, Gratitude -Staff Carmésia-March to November 7 hours -16 educators;

- Protection Policy, ECA, Prayer and Counseling - 7 Educators Senhora do Porto to November - June
14 hours;

- Practical Training Team Nursery Paulistas 20 hours - in June 2015 in Nursery Sabinépolis;

- Protection Policy, Tree Project, Sexual Development of Children Daycare - Staff Paulistas May to
October 8 hours;

- Protection Policy Cooperation Team Standards of Training admission, Quality Assessment -
February to December 13 social educators, 12 hours;

- Training Nova Pousada Community Center and Red River -Planning, share projects, Hope: our
expectation in God -10 social educators;

- Meeting Partners Brazilian Bible Society -BH- November 28th 9 hours;

- Prevention of Accidents and anti fire design - Team Orange House 10 educators - 2 hours;

- Monitoring Social Care - SMAS - Sabindpolis -12 hours 01 and 02 October - 2 Technical;

- Child Policy and Adolescents - A new design; Rights assurance system; Guardianship Council;

-Operating routines work methodology - Means and Targets Social Technologies - PMS-SMAS 30/11
and 01/12 16 hours - 2 technicians;

-Meeting Health in partnership with school- health - Mental-Health theme in Education;
- CRAS meeting - Sabinépolis M Family Development A and A- Strengthening Strings;

- 46 visits made in the project kindergartens and BEM TE VI to guidelines, pedagogical and
administrative assistance and strengthening the managers and their teams;

- Meeting of the management group; March 11 to December;

- 2 meetings with managers to strengthen and administrative guidance as well as spiritual communion
and testimony. 10 hours;

- Training pedagogue of Nursery in Carmarthen Sabinopolis 5 days;
- School Census Meeting 2015-2 people 6 hours;
- Local leaders - Training of municipalities working with BEM projects - 10 hours & 30 leaders.
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14.5 Monitoring & Evaluation
Staps METODOLOGY PUBLIC PERIOD
Elaboration v' Strategic Planning v Children
v Meeting with dynamic v Eamilies Annual
v" Participatory research v" Technitian
v Occurrences Book v Educators
v monthly presence in the project | ¥ Network
as a volunteer
Execution v" Occurrences Book v" Children
i ) v Families Daily
v" monthly presence in the project | v Technitian
as a volunteer v Educators Annual
v . . .
Meeting with families v Network
v" Suggestions Boxes
v Deacon Council
Monitoring v Assembly v' Technitians Annual
v Monthly Report v Facilitators
Evaluation v’ Evaluation form of quality care ‘\; Children Monthly
. : : Families A
rvi nd pr rovi o nnual
services and projects provided v Technifian
v' Educators
v" Network
14.6 Attendance General Table 2015
PEOPLE & FAMILY ASSISTED AT BEM PROJECTS TOTAL
Projects/Programs/Services Sab Eux  Mat RV Car S.Por Pau BH Mar G Total
Creche: 0-3 72 20 43 59 51 25 30 0 71 3N
BEM-TE-VI: 4-6 57 17 23 54 32 14 14 0 18 229
BEM-TE VI : 7-12 0 0 43 0 44 0 0 0 87
Connected - Children 25 0 0 0 0 0 0 0 25
Connected: Adol./youth 28 0 0 0 0 0 0 0 28
Acolhimento — Orange House 0 0 0 16 0 0 0 0 0 16
Mom’s Group 16 0 0 15 0 0 0 0 3
Teens Moms 7 0 0 12 0 0 0 0 19
VEM: widows & elderies 30 0 0 0 0 0 0 35 0 65
CLAVES 69 17 0 94 75 9 21 0 0 285
RV Family Fellowship 0-6 0 0 0 50 0 0 0 0 0 50
RV Family Fellowship 7-12 0 0 0 21 0 0 0 0 0 21
Conviver RV: 7-12 anos 0 0 0 40 0 0 0 0 40
Nova Pousa%a(zlommumty C. 50 0 0 0 0 0 0 0 50
C. Comunitario NP/RV: adol. 30 0 0 40 0 0 0 0 70
Gardens 22 9 0 0 0 0 0 0 31
Farms 82 0 0 0 0 0 0 0 82
Dental Attendance 76 0 0 0 0 0 0 0 76
Families 423 41 75 203 71 22 58 35 70 998
Total of Children: 0-3 years 405
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Total of Children: 4-6 years
Total of Children: 7-12 years
Adolescents e Youth
Total of Children & Youth
Elderies

272
212
17
1006
65

3.992

Total of Directly Beneficiaries*

Stimated Total of people
Indirect beneficiaries**

1.996

SABINOPOLIS - MINAS GERAIS - APRIL 2016
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SERVICES & PROJECTS

BEM performs free consultations in Minas Gerais and Bahia, from the identification of the specific
needs of each locality. Drawing on his experience and local leaders, develops projects to face the
social reality and quality improvement of people's living according to the areas of activity Social
Welfare, Education and Health in an ongoing, permanent and planned for self-reliance and
guarantee the rights of users. Used participatory processes in monitoring and evaluation
throughout the year. The following data relating to the projects of each city.

SABINOPOLIS - MG

Entity: BEM ESTAR DO MENOR - CNPJ: 18.391.797/0001-60 — Date of openning: 18 de margo de 1973
Address: Rua Inacio Barroso, 267 — Sabinopolis — Minas Gerais — CEP: 39750-000.

Telefax: (33) 3423 1377 / 999 623320 (Creche)/ 999765444 (BEM)
E-mail: bem@bem-br.org — Site: www.bem-br.org

Public: Children from 0 to 3 years old; Children from 4 to 6 years old; adolescents, families, elderies, farmers.

EUXENITA (District

Address: Rua Bernardino de Pinho, 198 — Distrito de Euxenita — Sabindpolis — MG - CEP: 39750-000.
E-mail: bem.euxenita@bem-br.org 33 - 999548317

- Date of openning: 1983

Public: Children from 0 to 3 years old; Children from 4 to 6 years old, families, farmers.

EDUCATION:

Project :‘ﬁ?: Atendance Resources $ Personnel Infrastructure
Creche Criangas 72 RS 234.420.99 1manager, 9 Educators 8 rooms, 2 office, kitchen 2
Sabin. 0 a3anos T 2 cooks, 2 kitchen helpers Refeitorium, 8 Bathrooms
Creche Criangas 1manager, 3 Educators 3 rooms, office, kitchen,
Euxenita 0a3anos 20 R$ 84.972,91 1 cook/ helper refeitoriums,6 bathrooms
SOCIAL ASSISTANCE:

Project Target Public Atendance Resources $ Personnel Infrastructure
Community Families 120 Coordinator — Social Bathrciaor:]);n:i,tchen
CenterCCNP &Communiaries R$ 78.186,06 Agent - Volunteers L ’

meetings room
CCNP - SCFV Crslads 80
Family Farming- Families 113 R$ 38.220,00 Coordinator Community Planting
SIE area
Bem-Ti -Vi Children from 4 R$ 40.832,98 Goordinater, *rooms, Pafios
Sab/Eux 06 74 RS 22.607 41 2 educators, cooks, 2 kitchens
R kitchen helpers 8 Bathrooms
. Coordinator 4 rooms / Court
Connected Childrend 53 R$ 24.491,80 3 Educators, 1 Secretary
SCFV Adolescents W
Volunteers Irefeitorium/kitchen
Children& -t 1 Coordinators, . ,
Claves S/E Adolescents 86 24 Educators Project Office
Family Action S/E Families 423 -t Social Workers Rooms & a.ud|tor|um
Interns, secretary of projects
VEM -Fellowship Female elderies 30 -t Coordinator 3 rooms, kitchen,
Center e sos Voluntérios refeitorium


mailto:bem@bem-br.org
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R'gh.ts Ad‘.'ocacy & Comunidade 1.200 directly b 8 counselors Public fuqu &
Public Policy communitary
* lincluded in other project’s budget **BEM & VEM work in partnership at the fellowship center
HEALTH:
Project Target Public  Atendance  Resources $ Personnel Infrastructure
Food Security Children/ad 292 R$1381241*  4kitchens, Nutricionist K'tChe”F:aF:]if;'m””m
Dental Care Ad/crs/ad 47 o 2 Volunteer Dentists Dental Office
* Recurso de Agricultura Familiar
***Costs are included in the resources of the projects or partners (facilities, personnel or shared material) shared with Nova
Pousada Center funding)
MATERLANDIA - MG
Entity: BEM ESTAR DO MENOR - CNPJ: 18.391.797/0004-03 - Openning: 01/08/1985
Address: Rua Professora Juscelina Sa, 127 - Materlandia — Centro - MG — CEP: 39755-000.
Phone: 33 88576178 (Ol) E-mail: bem.materlandia@bem-br.org
EDUCATION
Project Target Public Atendance Resources $ Personnel Infrastructure
Creche Crs de 0-3 anos 43 R$152.273,64 educatgrs, manager, 3 Rooms, Patio
Pedagogical Coordinator Bathroom
SOCIAL ASSISTANCE
Project Target Public Atendance Resources $ Personnel Infrastructure
Bem Ti Vi | Crs de 4 2 6 anos 23 R$ 39.922,59 2 Educators -2 rooms, Patio
1 Manager Bathrooms
Bem Ti Vi Il Crs de 62 11 anos 43 RS 18.929,04 2Educators 2 rooms, Patio
Bathrooms
Family Action Families 75 b Managers
Rights Advocacy & . r . .
Public Policy Comunity 500 3 advisers Comunity
SAUDE
Project Target Public ~ Atendance Reso; rees Personnel Infrastructure
Food Security Criangas 109 b Cozinheiras, Nutricionista ~ Cozinha Refeitorio

***Costs are included in the resources of the projects or partners (facilities, personnel or shared material)

RIO VERMELHO - MG

Entity: BEM ESTAR DO MENOR - CNPJ: 18.391.797/0005-94 - openning: 16/05/1992
Address: Rua José Plicio dos Santos, 116 - Rio Vermelho — Chapadinha - MG - CEP: 39170-000.
Tel.: (33)8882 3680 Ol - E-mail: bem.riovermelho@bem-br.org

EDUCATION
Project Target Public Atendance Resources $ Personnel
e 1 manager /6 educators
Creche 59 R$ 157.91910 Pedagogical Coord.
0 a 3 anos

4 General Services

Infrastructure
8 rooms / office
2 kitchen/ Refeitorium
8 Bathrooms
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SOCIAL ASSISTANCE
Project Target Public ~ Atendance
- 4 - 6 years
Bem Ti Vi old kids 54
Residential Care 0-12 years old
Home - Orange . 11
kids

House
Claves Children 94

. . Children’s 32
Family Fellowship family 71

. 6 -11 years
Fellowship old kids 40
Connected Adolescents 40
Family Action Families 200
Rights Advocacy & .
Public Policy Comunity 1.000
HEALTH
Project Target Public ~ Atendance

Seg. Alimentar Children 227

Resources $

R$ 37.743,65

R$ 178.321,01

Personnel
6 educators, managers
2 cooks, clean ladies

Coordination
8 educators
Social Work/Psychologist

4 educators

3 facilitators

R$ 44.798,48 3 educators

1 manager
Social Agents

4 advisers

Resources
Personnel
$
i Cook & Nutricionist

***Costs are included in the resources of the projects or partners (facilities, personnel or shared material)

PAULISTAS - MG

Entity: BEM ESTAR DO MENOR - CNPJ: 18.391.797/0007-56 - Openning: 10/10/2006
Address: Rua Bias Fortes, 155 - Centro — Paulistas — MG — CEP: 39765-000.
Phone: (33) 8894 46 58 Ol - E-mail: bem.paulistas@bem-br.org

EDUCATION

Project Target Public Atendance Resources $
Creche 0-3 years old kids 30 R$ 133.133,30
SOCIAL ASSISTANCE

Project Target Public ~ Atendance Resources $

Bem Te Vi Crs 4 - 6 anos 14 R$ 15.300,84
Family Action Families 58 b
HEALTH

Project Target Public ~ Atendance

Resources $

Personnel
2 educators, manager
Pedagogical Coordinator

Personnel
1 Educator, Manager

2 Facilitators

2 Advisers

Personnel

Infrastructure
4 rooms 2 kitchens
Patio/8 bathrooms

4 bedrooms.living
room.
refeitorium kitchen,
laundry, 2 office
rooms, backyard
Project Office
Rooms &
auditorium
5 rooms /Patio
kitchen/Refeitorium

Rooms & Patio

Comunities

Infrastructure

Kitchens &
Refeitorium

Infrastructure

2 rooms, Patio
Bathrooms

Infrastructure
2 rooms,
Patio,Bathrooms
Refeitorium

Comunity

Infrastructure
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Food Security Children 44

*kk

kitchen/Nutricionist

***Costs are included in the resources of the projects or partners (facilities, personnel or shared material)

CARMESIA - MG

Entity: BEM ESTAR DO MENOR - CNPJ: 18.391.797/0006-75 — Openning Date: 16/02/1992

Address: Rua Marieta Ferreira Soares, 115 - Carmésia -

Minas Gerais —zipcode: 35878-000.

Telefax: (31) 3864 1129 - E-mail: bem.carmesia@bem-br.org

EDUCATION

Project Target Public ~ Atendance
Creche 0-3 Children 51
years old
SOCIAL ASSISTANCE

Project Target Public ~ Atendance
Bem Ti Vi 4-6 Children 32
Bem Ti Vi. 6- 11 Children 44
Family Action Families 71
Claves Children 75
Rights Advocacy & .
Public Policy CRIILL) S
HEALTH
Project Target Public ~ Atendance

Food Security Children 147

Personnel
4 educators, manager
Pedagogical Coordinator

Resources $

R$ 161.966,95

Resources $ Personnel
R$ 39.700,00

R$ 11.828,07

2 Educators;manager

2 Educators;manager
2 Facilitators
6 educators

4 advisers

Resources $ Personnel

*kk

Cooks, nutricionist

***Costs are included in the resources of the projects or partners (facilities, personnel or shared material)

SENHORA DO PORTO - MG

Entity: BEM ESTAR DO MENOR - CNPJ: 18.391.797/0008-37 — Openning date: 05/05/2002
Address: Rua José Fidelis, 230 - Senhora do Porto - MG - CEP: 39745-000.
Telefax: (33) 88409761 Ol - E-mail: bem.sradoporto@bem-br.org

EDUCATION
Project Target Public Atendance
Creche 0-3 years old kids 25
SOCIAL ASSISTANCE
Project Target Public Atendance

Family Action Families 22

BEM Ti Vi 46 years old 14
kids

CLAVES 40 years old 9
kids

Rights Advocacy & Comunity 300

Public Policy

Personnel
educators, manager
Pedagogical Coordinator,
cleaning ladies

Resources $

R$ 99.065,05

Personnel
1 Facilitators

Resources $

*k%

RS 34.740,30 1 Facilitator
1 facilitator

2 Advisers

kitchen /Refeitorium

Infrastructure

3 rooms, Patio
Bathrooms

Infrastructure
2 rooms,Patio
Bathroom
2 rooms,Patio
Project
Rooms

Comunity

Infrastructure

Kitchen,
refeitorium

Infrastructure

3 rooms, Patio
Bathrooms

Infrastructure
Project

Room

Comunity
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HEALTH
Project Target Public ~ Atendance Resources $ Personnel
Food Security Children 36 b Cooks /Nutricionists

***Costs are included in the resources of the projects or partners (facilities, personnel or shared material)

BELO HORIZONTE - MG

Entity: BEM ESTAR DO MENOR - CNPJ: 18.391.797/0002-41 - E-mail: bem.bh@bem-br.org
Address: Rua Ricardo Pinto, 21 — Itapoa - Belo Horizonte — MG - zipcode: 31710-540 -
Phone: (31) 3441 1840 / 34411987

SOCIAL ASSISTANCE
Project Targ?t Atendance Resources $ Personnel
Public
Fellowship Center Idosos 35 -t Coordinator
Volunteers
ngh.ts Ad\./ocacy & Idosos 35 b Facilitator
Public Policy

***\VEM own Resources in partnership with BEM

VERA CRUZ - BAHIA

Entity: BEM ESTAR DO MENOR - CNPJ: 18.391.797/0003-22  E-mail: bem.veracruz@bem-br.org
Address: Rua da Rodagem, 335 - Mar Grande - Vera Cruz - Bahia - zipcode: 44470-000.

EDUCATION
Project Target Public Atendance Resources $ Personnel
Creche 0-3 years old kids 71 R$ 89.168,38 educators, manager
4-6 years old kids 18 R$ 24.522,25 Pedagogical Coordinator

SOCIAL ASSISTANCE

Project Target Public Atendance Resources $ Personnel
Family Action Families 70 b 2 Facilitators
Rights Advocacy & . ok ;
Public Policy Comunity 400 4 Advisers
HEALTH

Project Target Public ~ Atendance Reso; rees Personnel

Food Security Children 89 b Cooks, nutricionists

***Costs are included in the resources of the projects or partners (facilities, personnel or shared material)

L ENA

BEM ESTAR DO MENOR
tudo pela vida

Infrastructure
kitchen /Refeiorium

Infrastructure

2 rooms kitchen
Refeitorium,Bathrooms

Comunity

71- 36331625

Infrastructure
8 rooms,
Patio,kitchen,Ref.
Bathrooms

Infrastructure
Project

Comunity

Infrastructure

Kitchen, refeitorium
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