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EDUCATION SECTOR

In 2022, BEM Children’'s Educational Centers worked on four main
fronts: seeking greater integration between the parents of our
students and the Educational Center, strengthening the sector of
education and Christian ethics, qualifying and training our coope-
rators team and invest in improving the infrastructure of our
physical spaces, aiming to bring more safety to children and work
teams. We will detail our efforts within these four points throu-

shout this report:

CElI STUDENTS AND MEALS FRAMEWORK
Total

Service/Program/Project Individuals Meals

CEl Paulistas 63 22.621

CEl Senhora do Porto 58 22.621
CEl Carmésia 96 36.479
CEl Materlandia 91 36.742

CEIl Rio Vermelho 97 37.510

CEIl Sabinépolis 144 65.271
CEI Dist. De Euxenita 48 79.282
Total Individuals / Total meals 597 300.526




During 2022, at the BEM Early Childhood Education Centers, we
carried out an activity we named PARENTS AT THE DAYCARE.
This activity aimed to enable families to access the daily life our
children are inserted in daily. For an even greater interaction, the
parents present at our activity had the opportunity to not only
see but to carry out some of our proposals with their children.

In our first meeting, we presented the parents with the pedagogi-
cal project we would work on with the children in 2022. This pro-
ject is prepared before we start the school year, and we describe
there all the activities we will develop in that period and what ob-
jectives we want to achieve with these activities

For many, many years, the CLAVES Project has been present in all
of our pedagogical plans. This project aims to help our children to
know their bodies and protect them from abuse and violence.
“May 18th — Make it Beautiful” is the biggest campaign in Brazil to
combat sexual abuse of children and adolescents. During the “Pa-
rents at the daycare” activity, parents and children made toge-
ther the symbol of the campaign that was later used in a walk that
made up our combat campaign. We believe that actions like these
help to strengthen the bonds between parents and children and
between parents and the institution.



What differentiates BEM's Children’'s Educational Center from
the majority of other institutions that provide the same services
as we do is undoubtedly our confessionality. Having a humanized
service, a qualified team, adequate space, and complying with all
the other rules of the Ministry of Education is extremely impor-
tant for us. But our biggest concern has always been and remains
to let our children know about Christ and how much He cares for
each of them. For this knowledge to become increasingly accessi-
ble, during 2022, we made a lot of effort to strengthen our educa-
tion and Christian ethics sector. Such efforts bore fruit during
two very important festivals on the Christian calendar: Easter
and Christmas.

In celebrating Easter, we adopted the theme “It was for me, it was
for you!” intending to make the children understand that the sa-
crifice of Jesus was a gift given to each one of us. Through expe-
riences such as biblical storytelling, painting, role-playing, and
demonstrating biblical verses, our children had access (in langua-
ge appropriate to each age group) to the gift given to each of us
because of the death and resurrection and Jesus.

Such understandings were put into practice during a Special
Easter Service that we held in one of our local churches. In addi-
tion to the children, parents and family members participated in
the celebration that had Jesus at the center from start to finish.



Months later, the theme adopted for the celebration of Christmas
was “The real Christmas present” and as the name itself shows,
we intended to combat the consumerist sense linked to the date.
At Easter, we ended the Christmas period with a beautiful service,
which included a choir and a theater group made up of our stu-
dents. Once again parents and relatives were present and were
also reached with the exposition of the Gospel of Jesus.

It is not new that BEM
has invested heavily in
training its employees. All
this effortis aimed at bui-
lding quality and efficient
teaching, which results in
offering our children full
pedagogical and social
development.
To make these training
moments possible, we
pre-set the dates in our
annual calendar and offer
all the necessary structu-
re so that our professio-
nals can be fully focused
yn teaching.
In 2022 alone, we offered
more than 10 courses in
areas such as first aid,
Christian ethics, planning
and routine creation. We
are talking about more
than 100 hours of course
given to our more than
120 cooperators.



IMPROVEMENTS IN INFRASTRUCTURE:

2022 was also marked by several improvements in our physical
spaces. We have made considerable investments to adapt our Educa-
tional Centers to the laws in force in our country.

Such investments ranged from renovating walls, expanding the library,
installing a solar heating system, installing security cameras, building
a toy library, and adapting lighting systems.

The purpose of such modifications is aimed at the pedagogical develo-
pment and safety of our students and professionals.
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FARMING SECTOR

Bem Estar do Menor's agriculture sector includes different pro-
ductive and cooperating areas within the municipality of Sabiné-
polis and the district of Euxenita - MG. In the municipality of Sa-
binépolis, we have the Family Farming Project, where arable areas
are assighed to people via an individual lending contract. In the
land, the beneficiaries plant, harvest the production for their own
consumption and sell the surplus, bringing the possibility of extra
income.

In 2022, as part of the objectives defined for the Family Farming
project, we promoted actions aimed at making farmers’ produc-
tion more technical in the medium and long term through conti-
nuous training and qualification. In partnership with the Union of
Rural Producers of Sabinépolis, and the National Rural Learning
Service — SENAR, in April and October, we held two improvement
courses on vegetables, on the premises of the BEM community
garden, with the following themes: Cultivation in Olericulture,
and Olericulture — Implementation.

Currently, the Family Farming Project, directly and indirectly,
serves approximately 500 people, including beneficiaries and
their families. Check below the data of our productions throu
ghout the year 2022.




Vegetable/Vegetable/Fruit Unit | January | February| March April May June July August | Sept Octob b Di TOTAL
Pumpkin Kg 21 75 1 6 355
Lettuce Pé 138 9 29 94 19 79 66 24 36 28 Fal 4 598
Banana Kg 4 6 10
Eggplant Kg 55 5 2,5 1 25 7 235

Beet Kg 1 1 2,5 2,5 4 85 5 1 7 4 36,5
Broccoli Kg 15 2 1 1 55
Scallion Molho 3 15 6 5 7 1 2 2 2 5 8 56
Carrot Kg 4 85 1 5.5 3 45 2 8 4 2 2 545
Chicory Pé 9 25 19 4 55 3 9 2 8 5 89,5
Chayote Kg 1 8 5 8 5 3 5 2 37
Cabbage Molho 13 16 15 20 5 6 1 1 6 12 3 98

Cauliflower Kg as 35
Spinach Molho 1 2 2 1 1 2 2 n
Scarlet eggplant Kg 15 6,5 28 17 1 1 68,5
Orange Kg 125 15 14
Papaya Kg 2 3 5
Cassava Kg 45 8 20,5 245 35 12 33 14 6 13 9 1795
Passion Friuit Kg 1 9 2 5 15 15 3 50
Tangerine Kg 16 16
Mustard Molho 6 19 z 9 1 37
Cucumber Kg 1 10,5 15
Pepper Kg 35 1 15 25 85

Okra Kg 375 175 235 26 1 1 1 75 15
Cabbage Kg 4 3 18 2 9 12 48
Parsley Molho 1 2 2 4 3 1 2 2 1 18
Taioba Molho 4 2 2 8

Vegetable/Vegetable/Fruit Unit Sabinopolis | Euxenita | Materléndia | Rio Vermelho | TOTAL
Avocado Kg 212 40 19 173 544
Pumpkin Kg 13 24,5 31,5 10,5 79,5
Lettuce Pé 120 217 259 32 628
Banana Kg 239,5 260,5 399 184 1083
Eggplant Kg 2,5 10 10 11,5 34
Beet Kg 12 35 46 32 125
Broccoli Kg 4,5 9 0 7 20,5
Scallion Molho 48 59 85 31 223
Carrot Kg 48 32,5 61 36 177,5
Chicory Pé 201 229 332 202 964
Cabagge Molho 28 33 44 22 127
Cauliflower Kg 3 2 2 2,5 9,5
Spinach Molho 19 23 30 12 84
Scarlet eggplant Kg 23,5 5 0,5 45 33,5
Orange Kg 79 52 158 120 409
Lemon Kg 98 97 116 67 378
Papaya Kg 26 0 18 61 105
Cassava Kg 392 278 389,5 268,5 1328
Passion Fruit Kg 68 6 40 45 159
Tangerine Kg 67 12 173 104 456
Mustard Molho 1 13 14 15 43
Pepino Kg 0 " 19,5 3 335
Okra Kg 25,5 17 10,5 6,5 59,5
Cabbage Kg 32,5 72,5 99 47,5 251,5
Pepper Kg 0 0 5,5 0 5,5
Arugula Molho 0 3 3 0 6
Parsley Molho 24 18 20 10 72
Taioba Molho 4 6 4 4 18




FRUIT UNIT | CCNP NS | TOTAL
Avocado Kg 60 30 90
Banana Kg 77 120 197
Orange Kg 98 105 203
Lemon Kg 0 59 59
Tangerine Kg 39 14 53




SECTOR

The Community Center constitutes a physical space located in
the vulnerable territory of Sabin6polis to intervene and encoura-
ge the strengthening of family ties, with a view to greater partici-
pation of users in its programs, projects, and local actions, en-
couraging the culture of good treatment, prevention of risk situa-
tions and community development through groups and age
groups in which their social rights are directly assisted and pro
moted (defense and guarantee), with a view to their emancipation
as subjects of law.



The Nova Semente Community Center is located at Cristal
Avenue, n°. 99; Operario Neighborhood. The project develops
community development activities and strengthens the bonds of
children and their families with the community of the Boa Vista
neighborhood and adjacent areas, sharpening the children’s sense
of belonging to their territory. In 2022, we continued the project
funded via the Term of Development/Collaboration with the Mu-
nicipal Secretary of Social Assistance and a partnership with the
Evangelical Missionary Pentecostal Church — IEMP Boa Vista, for
the assignment of physical space.

The Almas Community Center is located in the Sao Miguel e
Almas community, on the outskirts of Guanhaes.

The various actions we promote in the community are financed
by “Equipping Families” which specifically deals with the right
that children and adolescents have to family and community life
and its consequent relationship with the educational context,
aiming at an integrated and close work with families. Through
Equipping Families, the Almas Community Center sought to serve
children, adolescents, families, and communities, providing su-
pport for the physical, psychological, cognitive, and spiritual de-
velopment of this public, in the sense of strengthening family
ties, through reception and care strategies basic, considering the
abundant life that we find in Christ, “full development” of their
family nucleus and the new parental arrangements.



RIO VERMELHO COMMUNITY
CENTER

Among the activities of the Rio Vermelho Community Center is
the “Let’s go” Project. This project operates in several areas, such
as sports, visual arts, dance, music, theater, information techno-
logy, tutoring, and human rights. In addition, it works on the issue
of territory, community, and participation, from the perspective
of a culture of peace and community coexistence, occupying
public spaces, and interacting with everyone, in a relationship of
learning and mutual knowledge. The project aims to value teena-
gers - developing activities that meet the needs of the public and
youth, developing activities of protagonism, support, and social
guidance. This project received incentives from the Municipal
Fund for Children and Adolescents, which provided a semi-pro-
fessional course in the office package for this age group.




TABLE OF BENEFICIARIES AND MEALS AT COMMUNITY CENTERS

Total
Service/Program/Project Indivicals Meals
Coexistence Project- RV 52 2.264
Coexisting Project BEM - RV 56 1.454
Community Center - VEM 80 568
Families - Equipping Family Project 239 -
Family - Program AGF 107 0
Families CADUNIC - CCNP 40 -
FamiliesCADUNIO - CCNS 39 -
Families CCNP 292 208
New Seed Families 103 80
Women group — CCNS 15 286
Family Farming Program 105 0
Families CCRV 118 208
Mothers Workshop CCRV 10 40
Connected Project 26 302
Coexisting Project 45 1.569
Equipping Families Project 241 -
New Seed Project 40 448
Flavor Network 15 624
SCFV (O - 6 yeasrs) - CCNS 12 -
SCFV (7 -11 yesars) CCNS 45 -
“Let's go" project - RV 19 134
Total Individuals / Total meals served 1699 8.185




